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Welcome to the INDA Small Business e-Report. This monthly e-publication 
provides INDA members with insight and advice on operating a successful small 
business in today’s nonwovens industry. 
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******************************************************* 
 
LAST CHANCE TO SIGN UP FOR INTC 
The industry’s leading technical conference is right around and the corner and it 
presents the best chance for smaller nonwovens companies to network with the 
Big Boys, market themselves to their key customers and learn the latest in 
technical developments. Set for September 24-26 at the Renaissance Waverly 
Hotel in Atlanta, the International Nonwovens Technical Conference (INTC) is 
jointly sponsored by INDA and TAPPI. 
 
INTC is a great chance for smaller companies to cost-effectively market 
themselves to the general nonwovens technical community. For complete INTC 
program details and to register online, visit www.inda.org  
 
INDA CHANGES BYLAWS TO WELCOME ASSOCIATIONS 
There has long been an interest among other trade associations in joining INDA, 
but up until recently the by-laws did not provide for such a membership 
classification. In a letter to INDA members last month, President Ted Wirtz 
explained that these outside organizations have been seeking a more formalized 
way to connect with INDA, believing that promoting their affiliation with INDA 
adds strength and legitimacy to their activities to foster the growth of 
nonwovens. 
 
In addition, Wirtz says, there are several North American trade associations in 
related industries (such as textiles) where joining each other’s association is a 
way to show support for each other’s activities. Since associations often share the 
same members and serve a similar marketplace, these strategic coalitions make 
good business sense.  
 
INDA bylaws, while not prohibiting this affiliation, did not have a membership 
category for associations. At the INDA annual meeting in April, members 
approved a requested change in INDA’s bylaws to allow such membership and 
since that time several applications to join have been requested and it is expected 
that over the next several months, several associations will join INDA. 
 
INDA bylaws are available to all INDA members and your copy may be picked 
up at http://www.inda.org/about/bylaws.pdf. 
 



BACK FROM VACATION? TIME TO REVIEW YOUR BUSINESS BASICS  
As summer winds down and everyone starts returning from vacations, it is a 
good time for smaller companies to look at some business basics. (The big guys 
have someone doing that all the time.) As a small business manager, you must 
not only be concerned with day-to-day operations, but you also need to take a 
step back and look at the overall performance of your business and plans for the 
future. 
 
Daily operations may keep you occupied most of the time, but at the same time a 
successful manager or owner will keep an eye on a few key business concerns. 
The following is a short checklist of important considerations for any small 
business: 
 

1. Make a written plan for long-term goals and objectives. You may know in 
your mind how you want to grow your business, but until you put it in 
writing and share it with your employees, it may be difficult to 
implement.  

2. Check the reality of your goals with others. Sometimes an outside 
perspective can help you keep a handle on how realistic your objectives 
are, and what you might have overlooked.  

3. Review operations in relation to the cost of doing business. It's very easy 
to get set in a way of doing something because it has "always been done 
that way." There may be dramatic cost savings by switching to a different 
system.  

4. Take a look at what is selling, and why. The nonwovens business never 
stops changing. Stay on top of the trends.  

5. Are you marketing yourself properly? It's important to know who your 
target customers are so that you can use the right tools to reach them.  

6. Be mindful of the business basics. Major concerns such as accounting, 
taxes, and insurance should be handled by experienced professionals. Be 
smart. Use them. 

 
WHO DO YOU TRUST? 
People still trust each other, but in this era of corporate shenanigans they 
definitely don’t trust their business leaders. According to one recent USA 
Today/CNN/Gallup poll, 41% of Americans said most people can be trusted. This 
is actually up from 38% in 1990. 
 
The world of business, however, is a different story. A full 70% of Americans say 
they distrust CEOs of large corporations;, and 38% of Americans see Big Business 



as an actual threat to the nation's future. Sort of makes you feel good you are 
involved in a small business, doesn’t it? 
 
Who is trusted these days? 

9 84% trust teachers 
9 75% trust small business owners 
9 66% trust doctors 
9 43% trust rich people 
9 25% trust lawyers 
9 20% trust managers of HMOs 
9 95% trust INDA executives 

 
Okay, we made that last one up. 
 
BIG OR SMALL: IF YOU ARE IN FILTRATION, YOU NEED TO BE AT 
FILTRATION 2002 
Our Nation’s Capital is the appropriate setting for Filtration 2002, INDA’s annual 
Filtration International Conference and Exposition, set for December 3-5 at the 
Washington Convention Center in Washington, DC.  Filtration 2002 is the year's 
main event for the filtration industry, with more than 2000 professionals from 
around the world expected to attend. More than 200 exhibitors of every size will 
be showing the latest in filter media, raw materials, machinery, suppliers and 
services.  
 
Smaller suppliers and vendors are a big part of the Filtration 2002 scene, 
according to Marilyn Bellinger, Sales Coordinator for INDA. "Exhibit sales are 
brisk and I expect the show floor to sell out,” she says. "I am truly excited at the 
number of new exhibitors who have signed up. These new exhibitors combined 
with our numerous previous exhibitors ensure that this year's Filtration show is 
one not to be missed." 
 
For information about attending or exhibiting, contact INDA, P.O. Box 1288, 
Cary, NC  27512; 919-233-1210; Fax 919-233-1282; www.inda.org. 



 
******************************************************* 

 
SPOTLIGHT IS ON AHLSTROM FIBERCOMPOSITES DIVISION 
This quarter's company focus on the INDA website at www.inda.org is Ahlstrom 
FiberComposites Division. Ahlstrom is involved in the Automotive, Filtration, 
Food, Medical, Furnishings and Wipes industries. Interested parties may visit 
<http://www.inda.org/spotlights/ahlstrom/ahlstrom_frame.html> or 
<http://www.ahlstrom.com/fibercomposites> in order to learn more. 
 
Each quarter, INDA chooses a member company and then coordinates with that 
member company to put their company's information on the INDA website 
along with a link to that company's website if applicable. The Spotlight is 
featured on the INDA homepage right underneath the "What's New?" link. 
INDA values its members and is dedicated to providing new and innovative 
services. 
 
If you would like more information regarding the Spotlight Program or 
Membership with INDA, contact INDA, 919-233-1210; www.inda.org. 
 

******************************************************* 
MEETINGS CALENDAR 

 
September 24-26, 2002: INTC 2002, Atlanta, GA. For information: www.inda.org 
December 3-5, 2002: Filtration 2002, Washington, DC. For information: 

www.inda.org 
January 26-29, 2003: VISION 2003 Consumer Products Conference, New Orleans, 

LA. For information: www.inda.org 
 

******************************************************* 
 
THAT’S ALL, FOLKS . . . 
That’s it for this month. The INDA Small Business e-Report will come to you 
again September 16. In the meantime, we would love to hear from you. Just 
email us at mjacobsen@inda.org to let us know how you are getting along. 
 
Michael Jacobsen 
Editor 
INDA Small Business e-Report 


