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Welcome to the INDA Small Business e-Report. This monthly e-publication provides
INDA members with insight and advice on operating a successful small business in
today’s nonwovens industry.
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SMALLER COMPANIES CAN BENEFIT FROM INDA ANNUAL MEETING
INDA’s membership of all sizes will be gathering at our Annual Meeting 2002, to be held
at the Hyatt Regency Grand Cypress Hotel in Orlando, FL, April 25–27. This is by far the
best place for smaller suppliers and manufacturers to have a chance to rub elbows with
their large and small competitors and suppliers as well as to meet and mingle with the
INDA staff and board.

It is also a great educational opportunity. The 2002 Executive Seminars have been
expanded and will focus on pertinent global business issues at the request of the INDA
membership. Of particular interest to smaller nonwovens companies will be James F.
Smith, Ph.D., of the Kenan-Flagler Business School, University of North Carolina at
Chapel Hill, who will speak on “The Current and Future State of the Economy and
Managing Your Business in a Tough Economy”

Other speakers include Jeff Cleary, Franklin Covey Institute, “Leading in a White Water
World,” and Ian Butler, INDA’s Acting Director of Market Research & Statistics, who
will present the much-anticipated “North American & Worldwide Nonwovens Industry
Analysis”

Don’t miss out. Contact INDA at 919-233-1210, ext. 126, or log onto www.inda.org to
learn more about the Annual Meeting

INDA IS ASKING FOR INPUT ON SMALL BUSINESS COMMITTEE



The INDA membership is made up of hundreds of smaller nonwovens companies who
share the same concerns, challenges and, hopefully, triumphs, as you do in your everyday
business life.

Now INDA is reaching out to this group to ask what help you need with those concerns
and challenges. INDA is in the process of putting together an INDA Small Business
Committee. Its goal is to identify and address the needs of its smaller members, while
providing the resources to help these companies along the road to success and
profitability.

The first step is simple: INDA is asking you whether you see a need for such a
committee. In addition, INDA wants to hear what you would like such a committee to do
for you.

Some of the ideas that have been developed in informal conversations include:
• A concurrent Small Nonwovens Business Conference in conjunction with the INDA

Annual Meeting each spring.
• Special member benefits such as insurance, shipping, communications and travel

packages.
• Highly targeted publications addressing the specific needs of smaller nonwovens

companies.
• Increased lobbying efforts in Washington, D.C. on topics of concern to our smaller

members.

Please write Misty Ayers at mayers@inda.org or give her a call at 919-233-1210, ext. 112
with your thoughts on what INDA can do for your company.

WELCOME TO NEW INDA MEMBERS
In a time when companies are cutting out every conceivable unnecessary expense, it is a
testament to INDA's reputation of action, service and value that our membership numbers
keep climbing. INDA is proud to welcome the following companies as our latest
members:

• American & Efird
• BF Perkins/Roehlen Engraving
• Daikin America
• Elk Corporation
• Hyosung America
• I.N.C. Corporation

A total of 36 new member companies joined INDA in 2001, bringing INDA's total
company membership to an all-time record of 274.

FRIENDS AT WORK? WHY NOT
There is an ongoing debate in small business circles about whether it is good or bad for
employees to have a best friend at work, with the debate even more heated if that friend is



of the opposite sex. “You are here to work, not to make friends,” is one familiar mantra,
but recently none other than the esteemed Gallup organization checked in on the other
side of the debate.

In fact, says Gallup, having a best friend at work can turn a moderately engaged worker
into a highly engaged one. This suggests that fostering friendships — in the way of
company outings, team building exercises and a relaxed policy on “fraternization” —
should indeed be a management priority. Bottom line: Think about making your company
more friend-friendly and the payoff could, indeed, be owner-friendly.

RESOLVE TO BE MORE RESOLVING
For many of us, New Year’s resolutions have already given way to the pressures of work,
home and personal life. Don’t worry, you’re not alone. More than 115 million Americans
decide to resolve — but how many stick to their resolutions? According to the latest
estimates by leading psychologists:

•  25% of New Year's resolutions are broken in the first week
•  50% in the first month
•  80% or more later
•  Top resolution: weight loss
•  Second top resolution: quitting smoking
•  People under 30 make more resolutions than those over 60
•  Secret resolutions almost always fail — go on public record.

Final note:  Some psychologists say broken New Year's resolutions are more
stressful than the vices we vow to break.

OVERCOMING A RISK-AVERSE NATURE
One resolution any small business person can make — and keep — is to continue to be as
resourceful, innovative and entrepreneurial as they have always been. In a nutshell,
continue to take the risks that got you where you are today.

Yet many entrepreneurs and small business owners, having achieved a modicum of
success this far into their career, all too often become risk-averse. The reasons range from
lack of energy to continue fighting the good fight to changed economic status to a
concern that they just can’t do it anymore. The results are not only a stagnating company
that risks losing the edge that has been its hallmark, but also alienating key employees
that signed on to share their talents with a forward-moving, risk-taking venture.

Writes small business consultant and member of the Harvard Medical School faculty
Steven Berglas, “To be successful in entrepreneurial ventures, you have to project a
powerful image. No successful entrepreneur I know would want to be likened to the
cautious, self-effacing tortoise of Aesop's fable. Sure, the tortoise eventually won out
over the hare, who was full of braggadocio, but in business, no one respects a chief
executive who has lost the will to stick his neck out.”



Where do you fit?

PUTTING THE SPOTLIGHT ON INDA MEMBERS
Want to be highlighted on the INDA website? There’s a good chance you can be as part
of a new member service that will allow one member company at a time to post its
information on www.inda.org, along with a link to that company’s website. The Spotlight
will be featured on the INDA homepage right next to the “What’s New?” link.

INDA’s website has approximately 9,000 hits a day and we feel that highlighting member
companies on the INDA website will only enhance the benefits of membership. Better
yet, it’s all FREE. With so many companies from which to choose, INDA will institute a
lottery system to select each spotlighted company.

SMALL COMPANIES WIN FILTRATION BEST BOOTHS
Proving that you don’t have to be a big company to put your best foot forward at a trade
show, a number of smaller exhibitors were recognized with Best Booth awards at INDA’s
Filtration 2001 International Conference and Exposition in Chicago last month. The
winners were:

Best Large Booth (over 200 square feet):
First Place: Biax-Fiberfilm/Innovent
Second Place: Schmid Corp.
Third Place: Chandler Machine Sales

Best Small Booth:
First Place (tie): Struto LLC and Gore Fibers
Second Place (tie): Perforated Tubes and Conwed Plastics

GET LISTED IN INDA DIRECTORY … FOR FREE
Nonwovens companies of every size can list themselves for free in the 2002 International
Nonwovens Directory. The Directory lists companies alphabetically and by each
product/service it provides to the nonwovens industry. Your company will be listed along
with thousands of others from over 60 countries.

To download the Directory Questionnaire, visit www.inda.org and click Directory
Questionnaire under the Marketing section. All questionnaires must be submitted by June
1, 2002 to be included in the hard-copy directory for this year.

INDUSTRY MEETINGS SCHEDULE
January 21-23, 2002: INDA Vision 2002 Consumer Products Conference, New Orleans,
LA. For information: www.inda.org
March 19-21, 2002: Needlepunch 2002 Conference, Greenville, SC. For information:
www.inda.org
April 25-27, 2002: INDA Annual Meeting, Orlando, FL.
December 3-5, 2002: Filtration 2002, Washington, DC.



THAT’S ALL, FOLKS
That’s it for this month. May 2002 be a profitable and successful year for all of INDA’s
small business members. The INDA Small Business e-Report will come to you again
February 15.  In the meantime, we would love to hear from you. Just email us at
mjacobsen@inda.org to let us know how you are getting along.

Michael Jacobsen
Editor
INDA Small Business e-Report



http://www.inda.org/index.html
http://www.inda.org/events/confer.html
http://www.inda.org/join/members.html
https://imisw.inda.org/
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