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Welcome to the INDA Small Business e-Report. This monthly e-publication 
provides INDA members with insight and advice on operating a successful small 
business in today’s nonwovens industry. 
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SMALL COMPANIES MAKE FINAL LIST FOR 2003 VISIONARY AWARD 
In case you missed it last month, there are two little guys (depending on your 
definition of "little") battling with the Big Boys for the prestigious 2003 Visionary 
Award, presented annually by INDA to recognize recently introduced consumer 
products that utilize nonwoven fabric technology. The Award is presented 
during the INDA Vision 2003 Consumer Products Conference, January 27-29, 
2003 in New Orleans, LA. 
 
The finalists for the 2003 INDA Visionary Awards: 
 

1. Civilian Quick Escape Mask, FMJ ChemBio, San Diego, CA 
2. ThermaSilk Intensive Conditioning Heat-Activated Hair Wrap, Helene 

Curtis/Unilever, Chicago, IL 
3. Huggies Supreme Diapers, Kimberly-Clark, Dallas, TX 
4. The Neat Sheet, Kimberly-Clark, Dallas, TX 
5. TheraPatch Dermal Patches, LecTec Corporation, Minnetonka, MN 
6. ThermaCare, Procter & Gamble, Cincinnati, OH 
7. Puro Pleat & Puro Pleat ULTRA, Purolator Air Filtration, Henderson, NC 

 
Each of the finalists will make a presentation at the 2003 Vision Consumer 
Products Conference and then attendees at the conference will vote on the 
recipient of the 2003 Visionary Award. The recipient of the 2002 Visionary 
Award – Procter & Gamble for its Swiffer cleaning system – will also make a 
presentation at Vision 2003. 
 
For more information on the 2003 Visionary Award, contact Project Coordinator 
Michael Jacobsen, 201-612-6601; mjacobsen@inda.org.  
 
For information on the 2003 Vision Consumer Products Conference, log on to 
http://www.inda.org/. 
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INDA COOL RESOURCE ESPECIALLY VALUABLE TO SMALLER 
MEMBERS 
As part of its commitment to supply diverse business resources for its hundreds 
of member companies, INDA is now offering something "cool." INDA's new 
"Resource Page – Cool Links for Members," which went live at 
http://www.inda.org/ last month, provides convenient and useful information 
tools for member companies through a collection of easily accessible links to web 
sites whose content relates to the business of nonwovens. 
 
"We have harnessed the power of the Internet to bring these tools to our 
members in one central location," says INDA president Ted Wirtz. 
 
Available only to INDA member companies, the Resource Page will 
continuously evolve to include other related sites. Currently the site is divided 
into six distinct, easily navigable sections: 
 
� Technical ... including links/web addresses to ASTM, ISO and NSSN web 

sites. 
� International Trade ... focusing on organizations specializing in 

international trade issues. 
� Business ... everyday tools for businesspeople, such as a dictionary and 

thesaurus link. 
� Communications ... providing assistance in locating international dialing 

codes, along with international Yellow and White Pages. 
� Computer Resources ... for members looking for the latest in computer 

links and resources. 
� Nonwovens ... direct links to the leading international nonwovens and 

textiles publications. 
 
INDA is requesting that any members with suggestions for additional links that 
would benefit their fellow suppliers, producers and converters should email 
Misty Ayers at mayers@inda.org. 
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SMALL BUSINESSES SHOULD HUG A PLANT TODAY 
A certain amount of stress is an unavoidable part of business life, but did you 
know that having a plant around the office can help reduce those levels? It’s true 
that visual exposure to a plant setting has produced significant recovery from 
stress with five minutes, while enhancing productivity by 12%, according to a 
study by Texas A&M University and Washington State University (WSU).  
 
WSU research also confirmed that once exposed to plant settings, test 
participants demonstrated more positive emotions, such as happiness, 
friendliness and assertiveness, as well as fewer negative emotions, such as 
sadness and fear.  
 
The researchers concluded that interior workplace plants signal stability and 
offer employees a touch of humanity while stimulating a more productive 
environment. Growing plants also consume and lower the sleep-promoting 
carbon dioxide level within an enclosure, replacing it with more stimulating 
oxygen. 
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INDA TURNS THE SPOTLIGHT ON NORDSON 
INDA is shining its Spotlight Program on Nordson Corporation this month. 
Nordson systems supply adhesives, sealants and coatings to a broad range of 
consumer and industrial products during manufacturing operations. Visit 
http://www.inda.org/ to read what the company is all about. 
 
Each quarter, INDA chooses a member company -- large or small, it doesn’t 
matter -- and then coordinates with that company to put their information on the 
INDA website along with a link to that company’s website. The Spotlight is 
featured on the INDA homepage right underneath the "What’s New?" link.  
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TWO NEW INDA PUBLICATIONS FOR SMALL BUSINESSES 
Two recently released INDA publications are ideal for smaller companies: 
 

1. The International Nonwovens Directory has more than 12,000 listings. It is 
by far the most comprehensive directory in the nonwoven industry and 
can help you locate any supplier you might need. Go to 
http://www.inda.org/pubs/directorypromo.pdf for more information. 

 
2. The INDA Nonwovens Glossary is packed full with definitions, written in 

layman's terms. It is a must-have for any small company where everyone 
needs to be an expert. For more: 
http://www.inda.org/pubs/nwglossary.pdf 
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BUSINESS THOUGHT OF THE WEEK 
"We will not see the same level of employee loyalty to a particular employer in 
the coming decades that we have seen in the past. Any employer desiring that 
kind of dedication will have to earn it. Every day." --Roger E. Herman, 1999 
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10 TIPS ON HOW TO REDUCE TURNOVER 
Related to the item above, these 10 recommendations for reducing turnover come 
from a study by the Institute for Retail Excellence on employee turnover and 
retention. While initially focused on retail turnover, the list certainly has 
application in the manufacturing sector as well. 
 

1. Know the cost of retention 
2. Know why employees are leaving 
3. Ensure accountability 
4. Pay competitively 
5. Recruit wisely 
6. Recognize your top performers 
7. Treat people as individuals 
8. Look inside for solutions, not outside for answers 
9. Invest in retention 
10. Examine your company's culture 



******************************************************************* 
 
BUSINESS CENSUS FORMS ARE IN THE MAIL 
Small businesses should watch the mail next month for the arrival of the 2002 
Economic Census, which none other than Fed Chairman Alan Greenspan has 
called "indispensable to understanding America's economy." The Economic 
Census, taken every five years, is the government's primary benchmark for the 
measurement of 96% of the country's Gross Domestic product and is the 
foundation for most of the Fed's economic indicators. 
 
In other words, fill the darn thing out when it arrives next month. That's our 
patriotic duty for this issue. For more information: 
http://www.census.gov/econ2002 
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HOW WELL DO YOU KNOW YOUR COMPETITORS? 
Even the smallest, most niche-oriented nonwovens company has some 
competitors. It is vital that you know not only WHO they are, but HOW they 
operate, HOW big they are and WHAT is their business strategy. The following 
list, courtesy of the Small Business Idea Letter, provides some direction in 
understanding the competition. 
 

1. Exactly who are your competitors? If you are not sure, check the phone 
book or Internet. 

2. Are they big or small, part of a large conglomerate or independent? This 
will tell you the financial resources they have available. 

3. What are their strong points? Can you do it better, or at least the same? 
4. Do they have niche products? Are any of these products patented or can 

you offer a similar product? 
5. Are the owners on site? If the owner is an absentee, it will take them 

longer to respond to your changes. 
6. What is their pricing strategy? Are they expensive or rock bottom? 
7. Are they expanding? 
8. How many employees do they have? 
9. How do they pay their employees? High, medium or low; the quality of 

their work will be in proportion. 
10. How are customers treated? Ask their customers, who are bound to be 

yours as well. 



11. What are their weaknesses? Poor quality, rude service, small selections, 
late delivery; do it better. 

12. Where are they? Near or far from you, and are they easily accessible? 
13. How do they market? Advertising, direct mail, signs, coupons, or very 

little. 
14. How do they react to you? When you make changes, do they counter or 

do nothing, and how quickly? 
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MEETINGS CALENDAR 
 
December 3-5, 2002: Filtration 2002, Washington, DC. For information: 

http://www.inda.org/ 
January 26-29, 2003: VISION 2003 Consumer Products Conference, New Orleans, 

LA. For information: http://www.inda.org/ 
 
 

******************************************************************* 
 
THAT’S ALL, FOLKS 
That’s it for this month. The INDA Small Business e-Report will come to you 
again December 16. In the meantime, we would love to hear from you. Just email 
us at mjacobsen@inda.org to let us know how you are getting along. 
 
Michael Jacobsen 
Editor 
INDA Small Business e-Report 
 
 
 
 
 
 
 
 


