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Welcome to the INDA Small Business e-Report. This monthly e-publication provides 
INDA members with insight and advice on operating a successful small business in 
today’s nonwovens industry. 
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INTC KEYNOTER OFFERS MARKETING ADVICE TO SMALL BUSINESSES 
Did you know that 90% of all new products fail? That 10,000 new products were 
launched in the building and construction industry alone in the last three years and that 
only 30 of them lasted to Year 3? That 85% of all consumer needs are met by 150 SKUs in 
the supermarket? That the average tenure of a CEO at a Fortune 500 company is three 
years? 
 
If it sounds daunting for a small business to face these odds, that’s because it is, 
according to Robert Balke, of Eastman Chemical, who offered those observations and 
many others that small businesses could take to heart during his keynote address at the 
International Nonwovens Technical Conference in Toronto, in mid-September. In his 
talk, titled “Face To Face With Reality – Transforming the Organization from a 
Traditional Product Structure to a Dynamic Market Focus,” Balke told the assembled 
technical audience how their companies can learn from others about how to compete 
and thrive in today’s business climate. 
 

1. Individualism. Build your products on an individual basis with specific, not 
mass market, needs. 

2. Expect failure. Deal with it, and then proceed. 
3. Top down beats bottom up. It takes a lot of time to build knowledge in an 

organization from the bottom up, so the leaders need to do just that – lead. 
4. Open collaborative cultures beat hierarchies. Marketing – like quality – is 

everyone’s job. 
5. Measure. Measurement systems are important, but it is important that they be 

built in the right size for your company. 
6. Find out what you should stop doing. There is a lot of value in dropping things 

that you don’t do well. Find ways to kill things that won’t work before you fall in 
love with them. 

7. Don’t prioritize or focus too much. You lose speed thinking too much, especially 
in a smaller company. Sometimes it takes instinct to make things work. 

8. Think marketing. While marketing is everyone’s job, companies must dedicate 
people to think and live marketing 24/7/365. 

 
Finally, attend INDA meetings. Actually, we made that one up, but if someone from 
your company was at INTC last month you would have known all of this already. For 
more on INDA meetings and marketing opportunities, log on to www.inda.org  
  

2005 VISIONARY AWARD FINALISTS INCLUDE COMPANIES OF ALL SIZES 
Among the six finalists announced this month for the prestigious 2005 Visionary Award 
are two European and four U.S. makers of consumer products – including giants 
Kimberly-Clark and Gillette. These six companies will compete for the Award at the 
Vision 2005 Consumer Products Conference, January 16-19, 2005, in New Orleans, LA.   
 



The Visionary Award is presented annually by INDA to recognize recently introduced 
consumer products that utilize nonwoven fabric technology. Now in its fourth year, the 
Vision Conference annually attracts more than 500 participants for three days of 
presentations, networking and the Visionary Awards.  
 
ʺThese six finalists were selected from more than 20 Visionary Award nominations we 
received from around the world as we searched for unique consumer products that 
incorporate nonwoven fabrics in their manufacturing process,ʺ says INDA President 
Rory Holmes. ʺThe Visionary Award recognizes and honors those companies with the 
‘vision’ to use new technology in engineered fabrics to develop new concepts in 
consumer products.ʺ 
 
The finalists for the 2005 INDA Visionary Award are: 
 

1. Resolution Print Media, BBA Fiberweb (U.S.). Resolution has a tactile, non-glare 
surface that is easy to print. With a stable structure that reduces fraying, its 
applications include photographic prints; consumer packaging; banners, trade 
show graphics, backdrops and signs; and tags and labels. 

 
2. Oral-B Brush-Ups, Gillette (U.S.). Introduced in June 2004, Oral-B Brush-Ups are 

a new way to keep breath fresh and a smile bright while on-the-go. The 
disposable, textured dental wipes provide discreet ʺbrush-upsʺ anywhere, 
offering a way to clean teeth and freshen a mouth with a burst of mint flavor.  

 
3. Huggies Disposable Wash Cloths, Kimberly-Clark (U.S.). Introduced this year, 

the Disposable Washcloths feature Lavender and Chamomile baby wash in the 
cloth. The thick cloth has a gentle texture for softness on an infant’s skin.  

 
4. Automotive Oil Filter, Mann + Hummel (Germany). Introduced in September, 

2003 this new product is described as ʺthe world’s first fully synthetic oil filter 
element for automotive applications.ʺ The filter material utilizes a polyester 
fleece, which is up to 15 times more resistant to aging than cellulose. The two-
layered filter medium consists of a support and drainage layer as well as an 
active filter layer.  

 
5. Soft-Fit Training Pants, Tyco Healthcare Retail Group (U.S.). This new Private 

Label Training Pant is a nonwoven disposable product that utilizes Tyco’s 
pulpless Soft-Fit core, made using Tyco’s Dry Formed Composite (DFC) 
technology. It was launched in both Medium and Large sizes of White Cloud 
Soft-Fit Training Pants at Wal-Mart this fall. 

6. Love ’N Sanitary Napkin/Panty Liner, WIP srl (Italy). Introduced in 2004, the 
natural sanitary napkin and pantyliner utilizes a mix of eco-friendly PLA fiber 
from Far Eastern Textile, Lysac natural superabsorbent (Lysorb) and Mater-Bi 
biodegradable film from Novamont. Packaging also incorporates the Mater-Bi 
biodegradable film.  

 



Each of the finalists will make a presentation at the 2005 Vision Consumer Products 
Conference and then attendees at the conference will vote on the recipient of the 2005 
Visionary Award. The recipient will be announced during a ceremony on January 19, 
the final day of the Vision 2005 Conference. 
 
Previous recipients of the Visionary Award were the Swiffer cleaning system from 
Procter & Gamble (2002); the Civilian Quick Escape Mask, FMJ ChemBio (2003); and the 
Scrub ‘N Toss from Church & Dwight at the 2004 Vision Conference. 
 
For more information on the 2005 Visionary Award, contact project coordinator Michael 
Jacobsen, 201-612-6601; mjacobsen@inda.org .  
 
The Vision 2005 Consumer Products Conference brochure has recently been published 
and can be accessed at www.inda.org or by contacting INDA at www.inda.org . 
 

STATS OF THE MONTH: PART 1 
 
As much as we wish, sales donʹt just happen. 
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48% of sales people make one call and quit 
24% of sales people make two calls and quit 
20% of sales people keep calling 
80% of sales are made after the fifth call 

 
STATS OF THE MONTH: PART 2 

 
Comdex, the big computer-geek trade show, did some research and asked small 
businesses this question: What makes small business owners reluctant to spend on new 
technology? They found that: 
 

17% lack employees with the necessary tech skills 
14% say just running the business leaves little time for IT upgrades 
13% don’t know how to apply technology effectively to their own company 
8% can’t justify the expense without a clear ROI 

 
INDA ANNUAL MEETING OFERS CHANCE TO NETWORK WITH THE BIG BOYS 
INDA invites companies of all sizes to attend the INDA Annual Meeting 2005, March 
20–22, 2005, at the Hyatt Regency Grand Cypress Resort, Orlando, Florida. The INDA 
Annual Meeting is an important business meeting of the INDA membership where you 
can meet the right people at the right place.  
 
Every year at the Annual Meeting, INDA elects new Board members to fill the shoes of 
Board members whose terms have ended. For the first time, INDA will be electing an 
entirely new Executive Committee as well as five new Board Members. Another 
important feature at the Annual Meeting is the State of the Association address. Under 
consideration will be INDA’s Financial Position, Membership, Publications, 

mailto:mjacobsen@inda.org
http://www.inda.org/


Seminars/Conferences & Expositions, Global Activities, Government/International Trade 
Activities, and Technical Activities. 
 
For more information: Misty Ayers, 919-233-1210, Ext. 112; mayers@inda.org .  
 

INDA MEETINGS CALENDAR 2004-05 
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Needlepunch 2004 Conference. Oct. 25-27. Savannah Marriott. Savannah, GA 
 

INDA/NCRC Manufacturing Process. Fundamentals Course. November 1-5. INDA 
Headquarters. Cary, NC 

 
Nonwovens Training Course. November 16-18. INDA Headquarters. Cary, NC 

 
Filtration 2004. December 7-9. Pennsylvania Convention Center. Philadelphia, PA 
2005 

 
Vision 2005 Consumer Products Conference. January 16-19, New Orleans, LA 

 
Automotive Product Development Course. Jan. 31-Feb. 4. INDA Headquarters. Cary, 
NC 

 
Nonwovens Training Course. February 8-10. INDA Headquarters. Cary, NC 

 
Annual Meeting 2005. March 20-22. Hyatt Regency Grand Cypress Resort. Orlando, 
FL 

 
Filtration 2005. November 15-17. Navy Pier.  Chicago, IL 

 
************************************************************** 

 
THAT’S ALL, FOLKS 

The next INDA Small Business e-Report will come to you again November 15. In the 
meantime, we would love to hear from you. Just email us at mjacobsen@inda.org to let 
us know how you are getting along. 
 
Michael Jacobsen 
Editor 
INDA Small Business e-Report 
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